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Delivery Type: Classroom  

Duration: 1 day 

 

Overview 
The ScrumMaster performs a vital role within the 

Scrum framework: coaching the Scrum team including 

the Product Owner in the use of Stories and other 

aspects of the approach; ensuring effective team 

dynamics and cross-functional collaborative working; 

and enabling the team to focus without distraction 

from impediments and outside interruptions. An 

excellent ScrumMaster plays a large part in making 

an excellent Scrum team. 

It is widely recognised that initial Certified 

ScrumMaster training is just the starting point to 

becoming a great ScrumMaster. Practical experience 

of performing the role is necessary, supported by 

advanced training in specific key aspects of the role. 

This Advanced ScrumMaster Skills course provides 

the ScrumMaster with the skills and understanding 

necessary to move to the next level of performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pre-Requisites 
Significant Scrum experience essential 

 

Objectives 
 Improve skills in mastering stories 

 Develop deep awareness of facilitating Scrum 

 Develop advanced ScrumMaster leadership skills  

 Understanding Stakeholder management in Scrum 

 

 

Target Audience 
This course will benefit recent Certified ScrumMasters 

or those with some experience of performing the role 

who wish to deepen their skills and function in a more 

distributed or complex Agile environment. 


