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Delivery Type: Classroom  

Duration: 4 days 

 

Overview 
Prepare for PMI-ACP certification while learning to lead 

Agile software projects that adapt to change, drive 

innovation, and deliver on-time business value. 

Agile has made its way into the mainstream. Today, 

more organizations and companies are adopting the 

Agile approach over a more traditional waterfall 

methodology, and more are working every day to make 

the transition. It's increasingly important that project 

management professionals demonstrate true 

leadership in today's software projects. 

This course will prepare you to lead your next Agile 

project and helps you prepare for the Project 

Management Institute Agile Certified Practitioner (PMI-

ACP) certification exam. Achieving PMI-ACP 

certification clearly illustrates to your colleagues, 

organizations, and potential employers that you're 

ready and able to lead in this new age of product 

development, management, and delivery. Acquiring 

PMI-ACP certification now will make you one of the 

first software professionals to achieve this valuable 

industry designation from PMI. 

This class is a stimulating combination of class  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

interaction, active learning exercises, and group 

collaboration. Each exercise is designed to allow you 

to learn through practice so that you will be able to 

immediately apply what you have learned in your work. 

                 

Pre-Requisites 

You should be familiar with the role of Agile in your 

organization; no advance preparation is required. 

                                                     

Objectives 

 Enormous gains available by empowering Agile 

teams 

 Knowledge areas required for the PMI-ACP exam 

 Reaching a common understanding of your 

customer and your customer's needs 

 Use an Agile approach to effectively manage a 

project's schedule, scope, budget, quality, and 

team 

 Tangible, effective methods of team-based 

planning 

 Creating transparent communication among and 

with customers 

 Tips and techniques for project managers to 

inspire the team to better performance 

  Prioritizing methods that will help the team build 

trust with customers 
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 Connecting all five levels of planning to create 

cadence for the team 

 Establishing a roadmap for what you want to apply 

to your team and how success with Agile can be 

achieved 

 

Certification 
 To earn PMI-ACP certification, you must pass the 

PMI-ACP exam and meet the PMI eligibility 

requirements for Agile project and project team 

professional hours. 

Target Audience 
Intermediate-level professionals who need to improve 

their Agile project management skills and want to earn 

PMI-ACP certification and anyone who is considering 

using an Agile methodology for software development, 

including project managers, analysts, developers, 

programmers, testers, IT managers/directors, software 

engineers, software architects, software managers, 

testing managers, team leaders, and customers. 

 


