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Delivery Type: Classroom  

Duration: 5 days 

 

Overview 
Apply the concepts, roles, and tools of program 
management as acknowledged by the Project 
Management Institute. 
In this course, you will learn to apply the generally 
recognized practices of program management 
acknowledged by the Project Management Institute 
(PMI). 

 

Pre-Requisites 
 At least four years of experience in the area of 

project management 

 Experience in program management 

 Familiarity with general project and program 

management terms and concepts 

 PMP® Exam Prep Boot Camp 

 

      Objectives 
 Program management concepts, roles, and 

the external factors that affect it 

 Examine the program management life cycle 

phases and benefits management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Program management processes 

 Program integration management knowledge 

area 

 Program scope management 

 Time management knowledge area 

 Tools and techniques used in managing 

program cost, program quality, and human 

resource management 

 Communication management knowledge area 

 Risk management processes of a program 

 Procurement management knowledge area 

 Program financial management process 

 Process of program stakeholder management 

 Program governance management 

 

 

Target Audience 
Experienced program management professionals 

interested in formal program management training, 

Professionals working toward the Project Management 

Institute, Inc. (PMI) Program Management Professional 

(PgMP) certification, or completing Professional 

Development Units for PgMP renewal. 

 

 


