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Delivery Type: Classroom  

Duration:  6 days 

 

Overview 
The Six Sigma Green Belt is a specially trained team 

member within his or her function-specific area of the 

organisation. This focus allows the Green Belt to work 

on small, carefully defined Six Sigma projects, which 

require less than a Black Belt’s full-time commitment. 

Our Green Belt Training provides participants with 

strong problem-solving skills, with an emphasis on the 

DMAIC (Define, Measure, Analyse, Improve and 

Control) model. 

The Green Belt has two primary tasks: first, to help 

successfully deploy Six Sigma techniques, and 

second, to lead small-scale improvement projects 

within their respective areas. In a support role, Green 

Belts can do much of the data-gathering analysis in 

support of a Black Belt project. On the Green Belt 

course you will learn how to use many of the Six 

Sigma problem-solving methods and statistical tools 

to contribute to the success of your organisation. 

On this six-day Six Sigma Green Belt course 

participants will complete a practical business 

improvement project and pass a written multiple 

choice examination. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Objectives 

 Understand the concept of Six Sigma and the 

DMAIC approach to process improvement. 

 Understand the tools involved in the Define, 

Measure, Analyse, Improve and Control phases. 

 Understand the use of the tools in characterising 

processes, analysing process data, solving 

problems and controlling processes. 

 Use the key tools to solve practical business 

problems. 

 Lead small Six Sigma project teams or assist 

Black Belts to deliver tangible business results on 

larger projects. 

 

 

Target Audience 
Green Belt training is recommended for all those in an 

organisation who will lead small projects or be active 

participants on larger Six Sigma Projects led by a 

Black Belt. 

 

This Six Sigma Training course is suitable for 

managers, internal consultants, change agents, 

project managers, team leaders and team members 

who will be involved in Six Sigma projects. 


