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Process Modeling with IBM Business Process Manager
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Delivery Type: Instructor led - Online
Duration: 2 days

Overview

This 2-day instructor-led course integrates business
process management (BPM) methodology training
with IBM Business Process Manager training.

IBM Business Process Manager is a comprehensive
BPM platform that can provide you with the visibility
and insight that you need to effectively manage the
business processes of your organization.

In this course, you will learn about the core process
modeling skills, project development methodology,
and delivery good practice patterns that can improve
the speed and quality of process definition and
implementation efforts. You will use the IBM Process
Designer component of IBM Business Process
Manager to create a business process definition (BPD)
from business requirements that are identified during
process analysis. The course begins with an overview
of business process management (BPM) and process
modeling. You will learn how to make team
collaboration more efficient by enabling all team
members to use standard process model elements
and notation, which makes expressing and interpreting
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business requirements consistent throughout the BPM
lifecycle.

You will also learn how to build an agile and flexible
shared process model that key business stakeholders
understand and developers can implement, and that
can be adjusted to accommodate process changes. In
addition, you will learn how to work within the
parameters of the BPM lifecycle methodology to
maximize the function of IBM Business Process
Manager and project development good practices.
This course uses an interactive learning environment.
Through hands-on demonstrations and exercises, you
will gain direct experience with BPM tasks and skills.
The course is collaborative, and you can work in
teams to complete class activities.

The lab environment for this course uses the Windows
platform.

Obijectives
v Describe why process modeling is an important
phase in the BPM lifecycle methodology
v Explain how to create a process application with
IBM Business Process Manager
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List and identify the core elements that are used
to create a business process definition (BPD) in
IBM Process Designer

Translate workflow steps into business process
activities and nested processes

Control the process flow with gateways

Identify how intermediate events are used during
the execution of a business process

Validate that the process model meets playback 0
goals and requirements

DADA.BG

SAY YES TO SUCCESS

Target Audience

This basic course is designed for any BPM project
team member who is responsible for directing,
developing, or designing process models. These roles
include process owners, BPM analysts, BPM authors,
BPM developers, BPM administrators, and BPM
project managers.

93 Tsar Boris Ill Blvd., 1612 Sofia, Bulgaria
D +35929035933 @ sales@dada.bg



